MGA Board Meeting Minutes

11/15/2023

Members present:
Dale Smith, Paul Baker, Steve Shadoan, Tony Gineris,
Ed Davis, Paul Bange, Mike Essex

Other in attendance:
Jake Adams, Chuck Dobson, Brian Odom

Dale called the meeting to order at 5:05 pm

Dale discussed 2024 MGA Playday letter from Ed & Paul. Letter will go out in the next few
weeks

Dale reviewed the “changing of the guard” with new and exiting board members. It was
determined we are in good shape with some WIP

Chuck reviewed financials. Depending on exact incoming expenses (laptop, year end
dinner of 11/15/23, and Christmas gifts for pro shop staff), the forecasted balance on
1/1/24 will be approximately $6300

Discussed having year end party be a member/spouse (or significant other) event.
Number of members makes this prohibitive due to space/location constraints
Also discussed adding breakfast to some tournaments

Board members will continue to consider viable options & events

56 turkeys provided to Senior Center this year from Turkey Shoot Scramble proceeds
Reviewed 2024 tournament schedule. Members are to review and provide feedback

A note was made that Veterans Day Breakfast was always the weekend leading into
Veterans Day

Reviewed 2024 aeration schedule and compared with tournament schedule. No conflicts
were identified

- need to get schedule for seawall removal on #18 to be sure we don’t run into any
tournament conflicts

Dale opened the floor for comments

- nothing of note discussed

Meeting was adjourned at 5:45 pm
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